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mistestimated that 1.1 million people
Ierfrom corneal blindness.

~ e APEDS, Rajasthan and Tirunelveli study on
corneal blindness shows prevalence
ranging from 1% to as high as 7%.
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SINEEN 995 our collection has been
IERESING year on year by a minimum of
B0

® Organisation Model

® Government Support




pessionate leadership to motivate, inspire
andilead by example.
iEyeanks are successful only in few

= places where such leadership is available.

ﬂttracting, training and developing strong

leadership is essential for success of eye
bank.

lrach andlengage public attention. Ex — Hemamalini Ji,
Blawarya Rai / Amitabh, Jeeyar Swamijee, Asaram Ji

denorsiand is less costly. Outcome can be measured.

Awareness programs can be restricted to limited area.
More result oriented.

Ex — RIEB, Disha, National Eye Bank, GNEC etc




Srregulations rather than genuinely
rapprieciating the need and adopting them.

= Thus Accreditation has become a
necessity to ensure quality.

~inrsuch scenario. — Does not have assured
career growth in case of small set up eye banks
/ eye donation centers




oechicve goals set up by management — Three
iFEye Banking model.
=Non ephthalmic leadership is essential to take
care of day to day activities and growth

strategies leaving the technical side to be
handled by Medical Director.

1d Silargest eye banks collecting more than
__60 gyes due to support from government in
fms of legislation, funding etc
need to wait for amending the act or
introducing new act; A circular to all hospitals
that families are to be counseled for eye
donation can increase donations considerably.




_|Vlay be implemented in one or two states and based on
the outcome can be extended to other states. — Example
—U.S.A — from about 30000 eyes it has increased to
more than 93000 at present in a short span due to the
enabling legislation like Required Request.

gareness aspects. It is being followed in Brazil
nd has yielded best results.

Government can extend support on an

experimental basis to select few eye banks to

start with and fine tune the program based on

the outcome.




Conclusion

aBanks need Strongl leadership, cost
Sijieetive focused programs to target and
galicate potential donors, robust business

jedelfwhich can attract and retain talent
'and effiective government support to
strengthen them.

Thank You

ebai@vsnl.net

10



