EE World Sight Day 2009

October 8th 2009

“Gender and eye health — equal access to care”

A warm welcome to all delegzaites

World, Slght Day
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» To focus on raising awareness on avoidable blindness
and visual impairment

» 80 % blindness is avoidable
* Advocacy event for Vision 2020

» A platform for organizations worldwide to encourage
governments, corporations, institutions and individuals to

actively support global blindness prevention efforts

World ]L§|ght Day
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Key messages for WSD 2009

* Two-thirds of blind people worldwide are
women & girls

* In many countries, men’s access to eye
care is twice that of women

» Effective strategies can and do
successfully address this gender inequity
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Vision 2020- India

Vision 2020: The Right to Sight - India was established in 2004

Primary objective: to help government in reaching goal of Vision
2020 — to eliminate avoidable blindness by 2020.

By collaborative effort of NGOs & INGOs , WHO, IAPB

Our Vision

A country free of avoidable blindness.
Every citizen has the gift of Sight

And the visually challenged have enhanced quality of life as a Right.




Our Mission

Work with eye care organizations for the elimination of
avoidable blindness

Equitable and affordable services

Focus rehabilitation of visually challenged persons
through development of appropriate policies, quality
standards, advocacy, training

Promotion of best practices with a focus on the poor,
underserved and marginalized sections of society.

Major Objectives

Work with the Government of India through close
dialogue, mobilization of resources and facilitation of
activities of VISION 2020: The Right to Sight.

Disseminate successful strategies to eye care delivery.
Increase public awareness on needs and solutions and

Sharing experiences with others partners in the field.
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Advocacy: A key platform

Advocacy efforts outcome:

e Government in the Xlth five year plan has increased allocation to
blindness program.

» Emerging eye diseases: DR, glaucoma, childhood blindness
included in the program.

Brand Ambassador

« Hema Malini as the Brand Ambassador for Vision 2020: the Right to
Sight — India.

.y Blindness Can be Avcided
- cU’W
[ir 1. Cataact: Sungical Treatment b awakatie F

7. Eye Injuries; Do not ignore
Injunes need ungent atterc

Hema Malini
I Ambassador RO o st

For details contact: Tel: +91-11-42411518 / 42411542 Email: info@vision2020india.org
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Our Area of Work

Strategic Area with each area with a leader

» Advocacy (Mr RD Thulasiraj)

Quality Eye Care (Dr Nelson Jesudason)

» Resource Mobilization & Sustainability(Mr NP Pandya)

» Policy & Programme Development (Dr Chandrasekhar Shetty)
» Resource Centre (Dr Asim Sil)

» Organizational Capacity ( Dr. G.V.Rao)

Mission Achieved

Advocacy Efforts:

September 2006: Vision 2020 team met Shri P Chidambaram, Minister,
Finance & Shri MS Ahluwalia, Chairman, Planning Commission

» Stressed the need to increase in budget allocation

» Redesign strategy for blindness control




Advocacy Efforts

Government approves revised blindness control program
Increased allocation in the XIth five year plan

Expanded the scope in the Plan to include - diabetic retinopathy and
glaucoma and child blindness apart from cataract.

3,000 Vision Centers (each for 5,000 population)
30 Eye Banks, 130 Eye Donation center network
Strengthen 40 voluntary organizations

Mission Achieved

Organized 11 National level workshops on emerging themes in eye
care all over the country.

Childhood, Corneal Blindness; Diabetic Retinopathy, Refractive
Error, Resource Mobilization, Eye Care for the Elders and

On issue of human resources for MLOPs.

Regional workshops with government’s participation with Grant — in
— Aid issues




Mission Achieved

Supporting Research
Two research projects are being conducted successfully.
“Equipping the Secondary Eye Hospital” and

“Estimating work capacities of HR for VISION 2020-India
programmes”

Mission Achieved
Observing World Sight Day:

Successfully organized four World Sight Day Celebrations (2004,
2005, 2006, 2007 and 2008) in partnership with Government of
India.

Participation of senior government officials: the Minister of State for
Health, Director and Additional Director of Health Services.

Media coverage of the event




Mission Achieved

Former President Dr. APJ Kalam (Brand Ambassador of IAPB) was the
Chief Guest at the Vision 2020: the Right to Sight — India AGM in 2008
and 2009.

Mission Achieved

Supporting Publication on Community Eye Care




Mission Fast Forward

Working with the Brand Ambassador

Participation at WSD will increase visibility of th e mission
Charity Concert to raise funds

Increase visibility of
brand ambassdor in IEC
material to support
Vision 2020 mission

Advocacy film and messages on
TV

Mission Fast Forward

Facilitate development of MIS for smooth and speedy
implementation of NPCB program

Work for better coordination of INGO’s and interface between them
and the government

Develop a training resource center that will have information about
all training programs
Coordinate training efforts and courses of partner organizations
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Mission Fast Forward

Develop standards of quality in the delivery of eye care services in
India.

Developing State VISION 2020 plans in alignment with the National
Plan of Action.

Utilize expertise of partner organizations to develop and strengthen
eye banking, diabetic retinopathy, low vision and rehabilitation
initiatives.

Thank You
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