New Initiatives under
The NationalProgrammefor Control of Blindness

Ms. Sujaya Krishnan
Joint Secretary to Government of India,
Ministry of Health & Family Welfare

National Symposium
12t October, 2011
at Udaipur, Rajasthan



Prevalence of Blindness (India)

A Estimated blind persons in India(visual acuity <6/4@)14
million

A Estimated National Prevalence of Childhood Blindness /Low
Vision is 0.80 per thousand

A There were 6.7 million of blind people (WHO definition) in
2002 in comparison to 8.9 million in the year 1990

A As per WHO India observed a decrease in 25% of blindness
(global data on visual impairmef2002 / WHO Bulletin)
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Causes of Blindness In India
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m Cataract

m Refractive Error

m Glaucoma

m Corneal Blindness

m Posterior Segment
Disorders

m Surgical complications

m Others



National Programme for Control of
Blindness [NPCB]: Origin

A India was trachoma endemic country in the
late 195 @and 19602 a

A HenceNational TrachomaControl Programme
waslaunchedin 1963which wassubsumedn
the National Programme for Control of
Blindnessn 1976



National Programme for Control of
Blindness (NPCB)

A National Programmefor Control of Blindness
was launchedin 1976 as a 1002 Centrally
SponsoredProgrammeto reduce prevalence
of blindnessfrom 1.4%to 0.3%

A As per rapid survey on avoidable blindness
conductedduring 200607, the prevalenceof
blindnesshascomedown to 1% ascompared
to 1.1%during2001-02.



Objectives

A To reduce the backlog of blindness by identifying and
providingappropriateeyecareservices

A Todevelopcomprehensiveeyecarefacilitiesin everydistrict.

A To expandcoverageof eye care servicesto the underserved
areas

A To provide high quality eye care servicesto the affected
population

A Todevelopcapacityof institutional and health personnel

A Toenhancecommunityawarenes®n eyecare
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Role of NPCB

PolicyMaker
BudgetProvider

Guide and Supporter of Stake
holdersincludingNGQOs

Monitor & Evaluator



NPCB Budget

oOth Five Year Plan 2500 million INR
o1 0th Five Year Plan 4500 million

ol1lth Five Year Plan 12500 million

1.2 % of GDP on Health
0.9 % of Health expdr on NPCB



National Surveys on Trachoma with
the support from NPCB (GOl)

A NationalTrachomaSurveyof 195963
A TheNationalSurveyon Blindnessn India-1986-89.

A A RapidAssessmenbf Trachomawas conductedin
2006 Iin previously known hyperendemic states in
India

A A populationbasedsurveywasdonein Bulandshahar
(UP)2007

A A Rapid Assessmenbf Trachomain A& N island
2010



National survey on Blindness

A ICMRconducteda Nation wide Surveyin 1971-74:
ledto launchof NPCB

A National survey on Magnitude and Causes of
Blindness1986-89.

A National survey of Blindnessand Visual outcome
after Cataract 2001-02

A RapidAssessmenbf avoidableBlindnessn the year
2006-07.



Organizational Structure of NPCB

Central NPCB
State State Health Societies

l

District District Health Societies



NPCB ORGANIZATION
! !

State Health Societies 28 UTsHealth Societies 7

! !
Managed by NRHM &POs

District Blindness Control Society | Regional Institute of Ophthalmology
(DBCSH31 20 & Medical College Hospitals (146

Managed by District
Programme Managers (DPMSs)

District Hospitals & NGOs




Delivery of Eye Care Services
Patients screening, Diagnosis and Surgery
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Infrastructural support to states by
NPCB during Tfive year plan

Medical 40

College

Eye Bank 9 13 11 15 14 62
Eye 27 68 20 31 15 161
Donation

Centre

Eye 0 10 10 06 08 34
Wards/OT

Vision 378 377 425 387 340 1907
centres

Tele 0 10 07 3 3 23
Ophthalm

ology Unit

NGO 10 13 7 8 8 46

supported



Support to RIOs

A Non-recurring assistanceupto Rs 60 lakh for
new RIOsand Rs 40 lakh for existingRIOgor
providing ophthalmic equipments for
development of pediatric eye units / low
visionunits/ retina units, audiovisualaidsand
training infrastructure, lOLsurgery& all other
subspecialtiesetc.

A 21 RIOshavebeenestablished



Support to Medical Colleges

A Strengtheningpf Medicalcollegeswith funding of
Rs 40 Lakhfor providingophthalmicequipments
as commodity assistancefor development of
pediatric eye units/low vision units/ retina
units, audio visual aids, IOL surgery & all other
subspecialtiegtc.

A 119 Medical Collegesfrom 22 states have been
providedsupport



Support to District Hospitals

A Nonrecurringassistanceipto Rs 20 lakhsfor
ophthalmic equipments for |OL
surgery/SIC®haceemulsification/glaucoma
management etc. and audio visual
alds,|OL ,suturesetc.

A During 201112 the assistancereleasedto
five states for five district hospitals upto
September2011



Support to SukDistrict Hospitals

A Grantin-aid for strengthening of SubDistrict
Hospitalg(75)

A Nonrecurring assistanceupto Rs 5 lakhs for
ophthalmic equipments for |OL Surgery /
SICIOL,Suturesetc.

A During 2011-12 the assistanceeleasedto three
states for nine sub-district hospitals upto
September2011



Maintenance of Equipments

A Maintenance Of Ophthalmic Equipments
supplied to RIOs, Medical
Colleges district/sub-district hospitals, PHCs/
Visioncentersetc.

ARs 5 lacs per unit for maintenance of
ophthalmicequipments



Support to Eye wards/ OTs

A Nonrecurring assistance upto Rs75 lakh
through State Health Society (NPCB) for
Constructionof Eye Wards and Eye OTsin NE
States, Bihar, Jharkhand, Jammu &
Kashmir,HimachalPradesh,Uttrakhand and few
other stateswhere dedicatedOperationTheatres
are not availableas per demandto developeye
careinfrastructure

A Supporthasbeenprovidedfor constructionof 34
separateeyewards/OTs



TeleOphthalmology Unit

A Development of Mobile Ophthalmic Units With Tele

Ophthalmology = Network in NE/Hilly  states/Difficult
terrains/underservedstates and few fixed modelsin other states
for diagnosisand medical managementof eye diseasesDiabetic
Retinopathy

Non-recurringassistancaupto Rs 60 lakh towards developmentof
Mobile Ophthalmicunits with TeleOphthalmic Network and few
fixed TeleModels

The assistance for Mobile Van with essential ophthalmic
equipmentsis upto Rs20 lakh The assistancdor TeleOphthalmic
Network/TeleModel isupto Rs40 lakh

Grantin aid hasbeen providedto 15 statesfor implementation of
23 Units



Recurring Assistance for State Health
Socleties (NPCB)

5. No. Posl Remuneralion Cosl
PM. PA.

A Staff Support
1 Budget & Finance Officer 15000 180000
2 Administrative Assistant/

Statistical Assistant 7000 84000
3. Dala Entry Operator/5teno/LDC 7000 64000
4 Peon 5000 60000

Tolal 408000
B TA/DA to Staff/ POL and vehicle

maintenance/ Slationery &

Consumables/Quarterly Review

Meetings, contingency, hiring of

vehicle elc. 992000

Total 1400000




Minor States& UTs

5. No. Posl Remuneralion Cosl
PM. PA.

A Staff Support
1. Budget & Accounts Officer 14000 168000
2. Administrative Assistant/

Stalistical Assistant 7000 84000
3. Data Enlry Operalor/Steno/LDC 7000 84000
4. Peon 5000 60000

Total 396000
B. TA/DA to Stafff POL and vehicle

maintenance/ Slalionery &

Consumables/Quarterly Review

Meetings, contingency, hiring of

vehicle elc. 304000

Total 700000




Support for Human Resources

wAppointment of OphthalmicSurgeons@ Rs25,000 -
and Ophthalmic AssistantsRs 8,000/in new district
Hospitalsand in PHCs/Vision Centerswhere there
arenone.

WAppointment of Eye Donation Counselo@Rs 10,000/
on contract basis in Eye Banks under Government /NGO
Sector.



Strengthening Human Resources and Capacit
Building

A Appointmentof Eyesurgeon,EyeDonation Counselors
andPMOAs

A Ophthalmic Eye surgeons are posted in all district
hospitalsexcept40 hospitals

A Thereare 50 Ophthalmicsurgeons 283 PMOAsand 78
EyedonationCounselor®n contractbasis

A Trainingof eyesurgeon Medicalofficerand PMOAS

A Rs 70,000 per trainee is being paid to the training
Institute.



Training
No. of surgeons trained

200708 400 300
200809 400 450
200910 400 400
201011 400 350
201112 400 127* (Figures as on 25August,2011)

Trainingof EyeSurgeonsn identified institutesin following areasare provided

ECCE/IOImplantationSurgery
SmallincisionCataractSurgery
Phaceemulsification

LowVisionServices

Glaucoma

PediatricOphthalmology
IndirectOphthalmology& LaserTechniques
VitreoretinalSurgery

EyeBanking& CornealTransplantatiorSurgeryetc.
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|[EC Activities at Central Level

U Enhanced telecast/broadcast frequency on
Doordarshan, Private Satellite Channeland All
India Radio(AIR)

U Flashthe messageon EyeDonation through well-
known websites

U To Develop print materials such as folder, Poster
etc.

U Spreading message through Unipoles ¢ Govt
Hospitals,NGOhospitals,AlIMS
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|[EC Activities at Central Level Cont d.

U BroadcastingSponsoredRadioProgrammedAankhienHain
Anmolk on All IndiaRadio& Private Satellite FM Channels

U Advertisingthrough well-known websites

U Displayingmessage®n BRTBusQ Shelterin Delhi/ NCR

s g forg S U Showingvideo messagesn the Digital CinemaHallsin all
a;‘ e Metros & Bigcities

U Displayingthe panelspertainingto eye donation in various
Govt Higher = Secondary  Schools, Kendriya
Vidyalayas Public & Private Schools It is NOW proposed
to extend this activity for CGHSdispensaries,Govt &
Private Hospitals,Collegest other Educationallnstitutions
schoolin Delhi/ NCR& alsoin TENFocusStatesof NRHM

U Displayingthe message®n Metro Stationsin Delhi& New
DelhiRailwayStations




|[EC Activities at Central Level 6Contd.

U Displayingmessageshrough Unipoles on all
Metro Stationsin Delhi& NCR

U Displayingmessageshrough Shatabdi& Jan
ShatabdiExpressTrains& Memo/EMU Trains
all over India.

U Displayingmessageshrough Postal& Railway
Stationeries

U Another NEWinitiative this yearis spreadingmessage
through SMSon Eye Donation to more than FIVE
CROREReoplein all the big cities and Metros across
Indial




|[EC Activities

at State Level
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Awareness Campaign on Eye Donation through
NGQOs SeniorCitizensGroups, Youth Associationand
ResidentWelfare Associationsetc.

Involve Teachersand School Children in spreading
the messageon EyeDonation by holding on the spots
poster painting competitions, slogans writing iIn
Hindi, Englishandregionallanguages

Involve Corporate Sectorsto participate and sponsor

activities like sponsoring Grief Counselors/Medical
Social Workers in major Hospitals to motivate the
family members of the deceasedto Donate his/her
Eyes

Involve Cable Operatorsto Flashmessagesand put
EyeDonationinformation through Cablenetworks.



|IEC Activities at State Level éContd.

INAGE - NEW DELHIRLY STN RESERVAT! HALL (12X4) - DELHI

U InvolveReligioudnstitutions and Leaders

. U Prepare Cinema Slides pertaining to the
\,,;-,m:::::.*:":g,::::;r::;. message of Eye Donation and show in the

e Cinema Halls with the help of Local Health
Authorities.

U Display of Eye Donation board/banners on
Mortuaries, Cremation Grounds, Hospitals and
the Public Gathering Places like Railway
Stations,BusStopsetc.

U Get support from influential personsincluding
Politicians Sportspersonsand Celebritiesetc.

i Prepare & ¢ Yhftes & { G A O fcadriNdy ¢he
) message of Eye Donation and display at
ProminentPlaces




Public Private Partnership

A NPCBis the one of the best implemented
programmein the country;

A It hasthe bestmodel of PPP

A Grantin Aid (recurring& non recurringGrant)
are beingprovidedfor cataractsurgeries& for
treatment of other eye diseasesand for
Infrastructuralstrengthening



NPCB support to NGOs

A Direct Incentive
Reimbursement per catps@ Rs. 750

Nonrecurring Grantin-aid of Rs 30 Lakhsto NGOsfor insfrastructure
development through District Health Societies (NPCB) for
strengthening/expansiorof Eye Care Units in rural and tribal areas 46
NGOsacrosscountry havebeensupportedduring 11t FiveYearPlan

A Indirect incentive
|.  Duty free import of sight saving equipment, goods & medicines.

II.  Low cost supply made available in the Country for
a. I0L
b. Micro surgical sutures
c. Drugs & disposable



Recurring Granmn-Aid for NGOs for management of other
Eye diseases other thabataract like

@ Diabetic Retinopathy,

® Glaucoma Management

e Laser Technigues

® Corneal Transplantation

e Vitreoretinal Surgery

® Treatment of Childhood blindness etc.

(Rs. 750or Cataract Surgery with Intra Ocular Lens
Implantation andRs.100dor other intervention)



Strengthening of Eye Banks

A Nonrecurring assistance upto Rs 15 lakh for
equipments and furnishing towards
strengthening/developindgyeBank

A Recurring assistance of Rs1500 per pair of eyes
towards honorarium of Eye Bank staff, consumables
Including preservation material &
media,transportation/ POLandcontingencies

A 62 eyebanksfrom 13 stateshavebeensupported



Strengthening of Eye Donati@entres

A Non-recurring assistance upto Rs1 lakh for
strengthening/developingeyeDonationCentre

A Recurringassistanceof Rs 1000 per pair of eyes
collected towards honorarium of eye bank
staff, consumables Including preservation
material& media,transportation/travel cost/POL
andcontingencies

A 161 EDCfrom 23 stateshavebeensupported.



Vision Centres

A Non recurring assistance upto Rs50,000 for
basicequipments,furniture and fixturesetc. GIA
to DBCS3vould be usedfor VisionCentresat PHCs
In Govt and VoluntarySector

A Recurringassistanceof Rs8,000 per month for
appointment of an Ophthalmic Assistant on
contract

A 1907 vision centres have been supported across
32 states



Improvement in quality and quantity of eye
careservices

A Emphasi®n IOLimplantation.

AEye surgeries at institutional, medical
collegesdistrict hospitaland subdistrict level

AUse of modern techniques and quality
equipmentsfor eyesurgery



Primary Eye Care

A Indiahasa well developedand well equipped
healthinfrastructure

A There are 3264 vision centres functioning in
the country.

A Numberof PHC 21710
A Numberof CHCg 4693



NPCB Achievement&ataract performance with I0L
iImplantation (200412

Year Target Achievement (%) | %age of
surgery with
IOL

2007~08 |50,00,000 54,04406 (108.09) 94

200809 |60,00,000 58,10336 (96.83) 96

200910 |60,00,000 59,42578 (99.04) 95

2010-11 | 60,00,000 60,31,678 95

(>100%)
2011- 70,00,000 7,95,923 @eon®h 95
12* August,2011)




Percentage of Cataract Performance with 10L
Implantation:1994-201011
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NPCB role in combating blindness dut
to cataract
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Global Cataract Surgical Rates 2004
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Cataract Operations in India:

NGOs and private practitioners play a key role in
our blindness control programme

39% g NGOs

349% [ |Pvt. Practitioners

11%  Mobile Units

°% m Dt Hospitals
6% W mMC

4% ® Others




Fig: Donated Eyes collected during last Five
years, India
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School Eye Screening program@{@®011
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Free glasses provided during last five
years
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Monitoring and Evaluation

A StateHealthSocietiesn all states/UTs
DistrictHealthSocietiesn all districts
Regulamonitoringandreviewmeetings
_ocalstudiesthrough SSU$26)

ndicatorsare CSRPerformanceof Schooleye
screening,cornealcollectionand keratoplasty
done.

A 5%datais crossverified by DPM
A Regularevaluationsby independentagencies

Do To o Ix




Contd..

A Analysis of structured monthly and quarterly
reports

A Officialsvisitsby the concernedofficers, periodical
reviewmeetingat centralandstate level

A HealthManagementnformation System(HMIS),
A PerformanceAudit by CAG

A Mid-term Appraisalby the PlanningCommission
etc.



The Process Flow

Anonitoring and review

NPCBMoHFW TGS
State Health Societies A{l Qa

Avonthly and Quarterly

District Health Societies progressReports

5% data is cross
verified by DPM

ACSR

Aerformance of School eye screening,
Korneal collection

Aeratoplastydone.
Anfrastructure development
Arraining of Eye surgeons and PMOAs




Why NPCBAIS?

A A mechanismfor providingmanagementwith
accurateand timely information necessaryor
decisionmaking

A DataGatheringin digital format from all levels

A Generation of StandardisedOutput reports
acrossall statesanddistrictsfor easyanalysis



MIS Genesis

A Developedby NPCBin collaboration with National
nformatics Centreand AkkikoSherman

A Prepared, completed and uploaded with due
securitycheckan 2009

A Online presentation first conducted in Jaipur May
2011

Pilotedin the NEstates
~irsthandson trainingin North-east July2011
dentificationof bugs

~reezing of Software Application for launch for
nationwideroll out.

T T T T




Features of NPCHIIS

A Plannedand integrated systemfor gathering
relevantdatafrom the field

A WebenabledSystem
A Secureand passwordprotected
A Customizedormatsfor all levels

A An integrated man ¢ machine system that
supportsthe monitoring and control function
of the DPMs SPOsnd Centrein NPCB



MIS ModulesNPCB

A Schemes
I Recurring
I Non Recurring

A Program Implementation Plan
A Management of trainings for NPCB
A MIS Reports



MIS Design

A Data Entry

I NGOs, Pvt Practitioners participating under
NPCB

I DistrictHospitals
I MedicalcollegesRIOs

I Any unit participatingunder NPCBand approved
by the DPMof DistrictHealth



Output Reports

A SchemeDetailsby NPCB
A Targetto Stateby NPCB
A Targetto Districtby State
A VisionRegister

A Monitoring Performafor all diseases by all
levels (NGO, Hospitals,Private Practitioners
etc)




Quality Assurance

A Approvalby Districtfor dataentered

A Oncedata submittedto district, modification
are not allowed

A Photo of patient pre surgery and post
surgeryhasto be uploaded

A ID proofsshouldbe enteredin the system



Data Capture & Direction Of Flow of
Data
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