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Presentation Outline

ÅTo highlight the present scenario of sharing 
eye care information 

ÅTo discuss the macro level features of  
proposed system to enhance the management 
of GIA using better information system

ÅTo present the rationale from the stake holder 
perspective

ÅTo develop consensus and freeze the 
requirement for developing information 
system
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Why do we need an efficient GIA Management 
System for managing Eye care at National Level

ÅLack of appreciation in the community about the 
Government eye care programmes
ÅLack of Transparency at  the Implementation level
ÅLack of vertical & Horizontal communication 

among stake holders
ÅInconsistency and duplication in data collection 

leading to inaccurate statistics  
ÅLack of clarity and transparency about funds 

distribution
ÅIssues of integrity
ÅAvailability of information for decision making 

process
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Stake holders?

ÅCOMMUNITY

ïGeneral Public

ïThose who need eye care

ÅSERVICE PROVIDER / COMMUNITY

ï Eye Care Providers (Government, NGO and Private )

Å DISTRICT

ïDBCS / NRHM

Å STATE HQ

ï State Blindness Control Society / NRHM

ÅCENTRAL (GOI)

ï NPCB ςMOHFW, GOI New Delhi
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Objectives of Proposed system:

1. To meet the needs of all stake holders

2. To ensure greater transparency & accountability in the 
entire grant-in-aid process

3. To have updated information available at any point in 
time (information available in real-time) and easy 
retrieval 

4. To reduce time required for grant-in-aid disbursement

5. To standardize procedures/protocols for grant-in-aid 
process.

6. To make this as the best Public-Private-Partnership 
endeavor
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DBCS
/NRHM

Community

Govt., 
NGOs & 
Private 

SBCS 
/NRHM

NPCB 
/NRHM

Request for recognition
Proposal for approval
Camp level data
Patient Level data
Monthly ςoverall hospital performance

Camp level summary
District level performance
District level budget, 
utilization, outstanding

State level 
performance
State level budget, 
utilization 
,outstanding

GIA released
State Level Target
Procedures & 
Protocols

Target
Confirmation of Camp
Verification report
Proceedings (sanction letter)
Payment status
Information for review meeting 

GIA released
District Level 
Target
Information for 
Review Meetings

Camp calendar

Camp calendar (approved camps)
Approved Institutions
Eye health promotion Events

Eye health Events

Data Flow
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Level and 

Stakeholders
Information Input Action MIS Planning MIS

SERVICE PROVIDER / 

COMMUNITY

Å Eye Care 

Providers (NGO 

Hospitals)

Å Camp level information as stipulated by the GIA 

scheme

Å Patient level information 

¶ Details of GIA 

Outstanding and status as 

it relates to the specific 

NGO

Å Performance at state 

level and district level

DISTRICT

DBCS

Å Verified data of performance under GIA scheme ï

giving approval for payment of GIA.

Å Data of performance by other providers by 

category ïPrivate practitioners, Government 

hospitals, Government teaching hospitals etc.

Å Details of the amount claimed form the State

Å Details of payments made to NGOs 

Å Details of DBCS expenditure

¶ Details of amounts 

claimed

¶ Received & outstanding 

amounts

¶ Performance against 

targets

¶ Finances ïexpenses vs. 

budget 

Å Performance against 

targets of all district and 

the State

STATE HQ

State Blindness Control 

Society

Å Details of claim made on the centre & of funds 

received from the Centre

Å Allocation of funds to the DBCS and NGOs under 

the GIA scheme

Å Funds utilization certificates

Å Expenses relating to SBCS

Å Communication of special schemes and 

procedures

¶ Details of funds 

outstanding to be 

received from the centre.

¶ Details of funds due to 

be paid to DBCS/NGOs

¶ Performances variances

o Target vs. Actual

o Finance budget vs. 

Actual

Å District performance 

(Surgeries and CSR)

Å State performance 

(Surgeries and CSR)

Å Performance of the 

other States

CENTRAL (GOI)

NPCB ïMOHFW, GOI 

Å Details of funds dispersed 

Å Communication of special schemes and 

procedures 

Å State-wise Targets

Å State-wise Budget allocation 

¶ Amounts outstanding to 

various States with 

reasons

Å District wise, state wise 

and national 

performance against 

budget

Å Allocation, utilization 

and outstanding of 

funds at district and 

state levels
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Community level information

Åά[ƻŎŀǘŜ ŀ ŎŀƳǇ ƴŜŀǊ ƳŜέ - Camp calendar

ÅList of approved NGOs and available eye care 
service

ÅGovernment eye care schemes

ÅAchievements Data 
ïCataract Operation

ïSchool Screening

ïEye Donation

ïhǘƘŜǊΧΦ
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Camp Calendar

Block / 
Taluk

Village Date & 
Day

Timings Venue NGO Services
offered

State: District:

Place: Find
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Approved Organization
- List of hospitals supported by the Government for free eye care

Name of the organization Address Services offered

11



Government eye Care Schemes
Name of the 
scheme

Duration of 
Scheme

Objectives Target 
Beneficiaries

Budget

Symptoms
Pictures

Schemes available 
& its details

Are You a 
Diabetic?

Schemes available 
& its details

Community

NGO

Is your peripheral 
vision like this? It 
may be Glaucoma.

You can check in any 
camps or at the base 
hospital for free advice 
/treatment 
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Achievements Data

Services 
Provided

No. of People

Cataract 
Operations

Laser

Glasses

Rehabiliation
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Service Provider Level
(Government, NGO and Private )

ÅRequest for Recognition ςHospital Profile
ÅProposal for approval of Outreach
ÅPatient Level data 

ÅAfter surgery   -
ïPatient ID, name, Age, Sex, Address ,PreOP VA, Surgery ,Eye

ÅAfter follow-up 

ÅCamp level data (will be automatically generated from the 
patient level data)

Å Statistics
Å Claim

ÅMonthly Performance ςoverall hospital
ïThis report will have summary figures of all services provided for 

walk-in (paying and Free) and camps patients 
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NGO Meeting on 16.07.08- Final\DBCS -ANNEXURE I.doc
NGO Meeting on 16.07.08- Final\DBCS -ANNEXURE I.doc
Annexures\ANNEXURE I - Proposal for conducting camp by NGO to DBCS.doc
Annexures\Patient Level Surgery Report by NGO to DBCS.xls
Annexures\Patient Level Surgery Followup Report by NGO to DBCS.pdf
Annexures\Patient Level Surgery Followup Report by NGO to DBCS.pdf
Annexures\Patient Level Surgery Followup Report by NGO to DBCS.pdf
Annexures\ANNEXURE IV - Camp Level Ophthalmic Surgeon Report by NGO to DBCS.doc
Annexures\ANNEXURE V - Request for GIA by NGOs to DBCS.doc
Annexures\Monthly Performance  report by Aravind Eye Hospital to DBCS (.xls


DBCS / DHS
To the Providers

Å Guidelines for participating in the 
Programme

Å Target  Vs  Performance -
(organization level, current year 
target)

Å Confirmation of Camp

ï Approval Process

Å Verification report

Å Proceedings (sanction letter)

Å Payment status ςorganization level

Å Information for review meeting ς
email / circular / message when login 
/ scroll the events

To the SBCS

Å Camp level summary

Å Provider  level target & 
Performance

Å District level performance of 
all eye care (surgeries, lasers, 
glasses, eye donation etc) ςwill be 
prepared based on the details uploaded 
by the provider

ÅGovernment

ÅNGOs

ÅPrivate

Å District level budget, 
utilization, outstanding
ï Based on the camp level 

summary, this report could be 
generated

ÅHospital Profile (to enroll for organizing free camps)
ÅTool for distributing funds 15

Annexures\Camp Level Summary-Recommended by LAICO.xls


Approval Process / DBCS

Camp Date Organization Place Venue Status

Approved

Req. to 
Postpone

Rejected

Same template can be used by the provider to know the status of the camps proposed 
to the DBCS
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NGO Meeting on 16.07.08- Final\ANNEXURE II - Approval forcamps by DBCS.doc


Payment Status
(for any given period)

Date of 
Camp / 
Claim

Organiza
tion

Place Amount
claimed

Amount paid Status Date of 
Payment

Details 
of 
Payment

Approved

To be 
verified

Withheld

Released

Organization Out standing 
(Op. Balance)

Amount Claimed
During the given
period

Amount Paid –
for the given 
period

Amount
paid for O/S

Closing 
Balance
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Fund Allocation Tool –
Trichy District DBCS

Organization >1 yr 9-12 
Months

6-9 Months 3-6 Months 0-3 Months Total

Organization 1 2.00,000 3,00,000 4,00,000 5,00,000 6,00,000 20,00,000

Organization 2 1,00,000 1,25,000 1,50,000 2,00,000 3,00,000 8,75,000

Organization 3 3,00,000 4,50,000 6,00,000 2,00,000 3,00,000 18,50,000

Organization 4 1,25,000 1,80,000 3,00,000 1,00,000 1,25,000 8,30,000

Total 725,000 10,55,000 14,50,000 10,00,000 13,25,000 55,55,000

If DBCS received Rs. 10,00,000 from SBCS,  they can use tool like this to release the funds

18



SBCS / SHS

To DBCS

ÅDistrict Level Target

ÅGIA released

ÅInformation for Review 
Meetings

To NPCB

ÅState level performance

ïBased on the details 
upload by the provider 
and verified by DBCS, 
this can be done 
automatically

ÅState level budget, 
utilization ,outstanding

ÅHospital Profile
ÅTool for distributing funds
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Fund Allocation Tool –
SBCS - Tamilnadu

Districts >1 yr 9-12 
Months

6-9 Months 3-6 Months 0-3 Months Total

District 1 2.00,000 3,00,000 4,00,000 5,00,000 6,00,000 20,00,000

District 2 1,00,000 1,25,000 1,50,000 2,00,000 3,00,000 8,75,000

District 3 3,00,000 4,50,000 6,00,000 2,00,000 3,00,000 18,50,000

District 4 1,25,000 1,80,000 3,00,000 1,00,000 1,25,000 8,30,000

Total 725,000 10,55,000 14,50,000 10,00,000 13,25,000 55,55,000
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NPCB / NRHM

To SBCS

ÅState Level Target

ÅGIA released

ÅInformation for review 
meeting 

ÅTool for distributing funds
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Fund Allocation Tool –
NPCB 

Districts >1 yr 9-12 
Months

6-9 Months 3-6 Months 0-3 Months Total

State 1 2.00,000 3,00,000 4,00,000 5,00,000 6,00,000 20,00,000

State  2 1,00,000 1,25,000 1,50,000 2,00,000 3,00,000 8,75,000

State 3 3,00,000 4,50,000 6,00,000 2,00,000 3,00,000 18,50,000

State 4 1,25,000 1,80,000 3,00,000 1,00,000 1,25,000 8,30,000

Total 725,000 10,55,000 14,50,000 10,00,000 13,25,000 55,55,000
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Target Vs Achievements Detail
Year:2008

State Cataract Glaucoma DR Ref.Error Cornea Lasers Total

Target Achiev. %

State 1

State 2

State 3

Tamilnadu

State 5

State 6

ΧΦΦ

Total

Tamilnadu Cataract Glaucoma DR Ref.Error Cornea Lasers Total

Target Achiev. %

Chennai

Chengelpet

Madurai

Tirunelveli

Kanyakumari

Trichy

ΧΦΦ

Total

Madurai Cataract Glaucoma DR Ref.Error Cornea Lasers Total

Target Achiev. %

Govt. Hos

College

NGO 1

NGO 2

Pvt 1

ΧΦΦ

Total
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GIA Management Year:2008

State Funds 

Performance Claimed Released Balance

State 1

State 2

State 3

Tamilnadu

State 5

State 6

ΧΦΦ

Total

Tamilnadu Funds 

Performance Claimed Released Balance

Chennai

Chengelpet

Madurai

Tirunelveli

Kanyakumari

Trichy

ΧΦΦ

Total

Madurai Funds 

Performance Claimed Released Balance

Govt. Hos

College

NGO 1

NGO 2

Pvt 1

ΧΦΦ

Total
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Funds Released Vs Utilised Year:2008

State Funds Performance

Releas
ed

Utilized % Cataract Glaucoma DR Glass Laser Cornea

State 1

State 2

State 3

Tamilnadu

State 5

State 6

ΧΦΦ

Total

Tamilnadu Funds Performance

Released Utilized % Cataract Glaucoma DR Glass Laser Cornea

Chennai

Chengelpet

Madurai

Tirunelveli

Kanyakumari

Trichy

ΧΦΦ

Total

Madurai Funds Performance

Claimed Released % Cataract Glaucoma DR Glass Laser Cornea

Govt. Hos

College

NGO 1

NGO 2

Pvt 1

ΧΦΦ

Total
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Eye care Statistics: Year:2008
Region,   Provider, Funding Orgn.  level

State Cataract Glaucoma DR Ref.Error Cornea Lasers Total

State 1

State 2

State 3

Tamilnadu

State 5

State 6

ΧΦΦ

Total

Tamilnadu Cataract Glaucoma DR Ref.Error Cornea Lasers Total

Chennai

Chengelpet

Madurai

Tirunelveli

Kanyakumari

Trichy

ΧΦΦ

Total

Madurai Cataract Glaucoma DR Ref.Error Cornea Lasers Total

Govt. Hos

College

NGO 1

NGO 2

Pvt 1

ΧΦΦ

Total
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Cataract Surgical Rate : Year:2008

State Population Cataract 
Surgeries

CSR Govt. 
%

NGO % PVt % Total

State 1

State 2

State 3

Tamilnadu

State 5

State 6

ΧΦΦ

Total

Tamilnadu Population Cataract 
Surgeries

CSR Govt. % NGO % PVt % Total

Chennai

Chengelpet

Madurai

Tirunelveli

Kanyakumari

Trichy

ΧΦΦ

Total

Madurai Population Cataract 
Surgeries

CSR Govt. % NGO % PVt % Total

Taluk1

Taluk 2

Taluk 3

ΧΦΦ

Total 27



Information not covered by 
Maharashtra SBCS  MIS 

ÅPatient level information  

ÅCamp level summary

ÅInstitution level information  

ÅInformation for the general community

ÅInstitution level Payment details

ÅConduction of camp process

ÅManaging GIA scheme 
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August 16th, 2010 Meeting

ÅPresentation by Dr V Rajshekhar (Point Person 
for NPCB HMIS)

ïThe HMIS developed till date
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How far have we met these objectives?

1. To meet the needs of all stake 
holders

2. To ensure greater transparency & 
accountability in the entire grant-
in-aid process

3. To have updated information 
available at any point in time 
(information available in real-time) 
and easy retrieval 

4. To reduce time required for grant-
in-aid disbursement

5. To standardize 
procedures/protocols for grant-in-
aid process.

6. To make this as the best Public-
Private-Partnership endeavor
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Meeting with Joint Secretary and 
DDG (O) ςApril 21, 2011

Health Management Information System (HMIS).
Å The March 2009 HMIS proposal was shared with the JS, and a progress 

updated provided, including the reports that can be generated by the HMIS at the 
Centre, State, District level as well as for the NGOs.

Å Decisions / Actions:
Å NPCB to set up systems in place so that successor can handle issues easily.
Å

Å An Open and Transparent system ςweb system for data and grant management
ï RTI
ï Media

Å

Å NPCB to form a HMIS Committee 
Å Pilot the HMIS
Å NPCB will update the Joint secretary at  every Review Meeting about the progress 
Å Include  budget in the 12th Plan for computers, inverters, internet connectivity, 

training in all Govt hospitals
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Thank You
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