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·  Assuring quality is the responsibility of the provider 
·  Quality is determined by knowledge, skills, attitudes & values 
·  Of these, values and attitudes are the most important as they influence the 

application of Knowledge & skills 
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• Improves confidence, communication 
•  Improve understanding 
•  Earn trust 
•  Encourage funding agencies 
•  Opportunity to excel 
•  Increase job satisfaction 
•  Improve acceptance in society 
•  Learn systematic approach to 

excellence 
•  Empower staff to solve quality 

problem  issues 
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- Patient waiting time 
- Completeness of prescription 
- Medication errors, Endoph rate 
- Shortage of drugs, expired items 
- Calibration of equipment 
- Inter-lab test reports 
- HR reference checks 
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