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1
September 24, 2009; Thursday
Time Programme Faculty/Resource Team
08.30 - 09.00 | Programme Registration Organizing team
09.00 - 10.00 | Programme Inauguration

Prayer

Mr. Sanil Joseph, Faculty

Self introduction by participants

Welcoming the Participants

Dr .P. Namperumalswamy, Chairman,
AECS

Key Note Address

Prof. Rabiul Husain, Regional chair, IAP

Providing Background & Setting the
context

Mr. R D Thulasiraj, Executive Director -
Aravind Eye Care System

Programme Overview

Suresh Kumar.R, Faculty

Group Photo and Coffee Break

Session | - Un

derstanding the National Plans and the progress made so far

10.30 - 12.30

Presentation on the countries plan and
Achievements

Vision 2020 National coordinators

Session Il - Gap Analysis

B

Gap Analysis: Eye care Need — Diseas
12.30 - 01.00 | Specific and Human Resources Mr. R D Thulasiraj, Executive Director -
Requirements' Aravind Eye Care System
01.00 - 02.00 Lunch Break
Session Il — Enhancing Access - Service Delivery Models
02.00 - 02.30 | Government sector Experience E:oof Deen Md. Noorul Hug, Director,
02.30 - 03.00 | lllustration of a Model from Thailand | Dr. Pararajasekaram, Consultant, WHO
03.00 - 03.15 | Discussion cum Q & A session
03.15 - 03.45 Tea/Coffee Break
03.45 - 05.15 | Group Work -1:Enhancing Access

" # S



Day Il - September 25, 2009; Friday

09.00 - 10.15 | Group work 1 :Presentation Vision 2020 National coordinators
10.15 - 10.45 Tea/Coffee Break
Session V- Different Approaches to Training

10.45-11.15

Need for Trained Eye Care profession
and Process to groom them

Dr. Pararajasekaram, Consultant, WHO

11.15-11.45

Case study: Nepal's Experience of
Developing Ophthalmic Assistants

Dr. Gopal P. Pokharel, Technical Advisg
LCIF

-

11.45 - 12.00 | Discussion cum Q & A session

12.00 - 01.00 | Group Work -2 :Addressing Human Resource Challenges

01.00 - 02.00 Lunch Break

02.00 - 03.15 | Group work 2 :Presentation Vision 2020 National coordinators

03.15 - 03.45

Tea/Coffee Break

Session V - : Effective Structure and Networking — Formula for success

03.45 - 04.15

Global, Regional & National Structure
for Prevention of Blindness

Dr. G.V.S. Murthy, Additional Professor,
AlIMS

04.15 - 04.45

Role of NPCB

Dr. A. S. Rathore , Additional Director
General, NPCB

04.45 - 05.00

Discussion cum Q & A session

Day Il - September 26, 2009; Saturday

O

09.00 - 10.00 | Group work- 3:Establishing a National Body for Eye Care

10.00 - 10.30 Tea/Coffee Break

10.30 - 11.15 Elr:rslgntatlon of Consolidated Revised Vision 2020 National coordinators

11.15-11.30| Taking it forward Dr. Pararajasekaram, Consultant, WH
Mr. R D Thulasiraj, Executive Director -

11.30-11.45| Vote of Thanks Aravind Eye Care System
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