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Advocacy is the act of arguing on behalf of a particular issue, so that it gets the attention it deserves,
or on behalf of particular groups of people, so that their voices are heard

and their interests are taken into account.
(Source: Community Eye Health Journal - Vol. 20 No. 64 December 2007)
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Session 2:
DISEASE SPECIFIC ISSUES

Session 1:
OVERARCHING ISSUES

* Political Will & Govt. Support * Cataract
* Eye Care Delivery System, Infrastructure, + Uncorrected Refractive Error / Low Vision
Equipment & Supplies * Glaucoma

+ Diabetic Retinopathy
* Pediatric eye care
+ Eye Donations

+ HR Challenges: Eye care professionals
quality
* Equity & Awareness

IAPB Workshop on

Creating an Actionable
ADVOCACY ROADMAP
for Eye Health

for India

IDSA, New Delhi 13 - 14 May, 2010

Reference 1

Report of “IAPB Workshop on
Advocacy in Eye Care” - October
2008

Session 3: Reference 2

ROADMAP CREATION Report of VISION 2020 Regional
Workshop on “Review &

Development of Actionable National
Plan for South East Asian Region” -
September 2009

+ |ssue-based roadmap created
* Contents

¢ Roadmap ownership

* Actions

* By whom
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IAPB

International Agency for the Prevention of Blindness
London School of Hygiene and Tropical Medicine

Keppel Street, London WC1E 7HT

United Kingdom

Tel: +44 (0)20 7927 2973

MESSAGE TO THE ADVOCACY ROADMAP WORKSHOP FOR " *H(0%0 72 5520
INDIA, FROM THE INTERNATIONAL AGENCY FOR THE | o
PREVENTION OF BLINDNESS www VISION2020.0r

2010 represents an important milestone for VISION 2020. This year — half-time — we will review
progress to date, and assess the challenges that lie ahead.

There has been much progress towards the VISION 2020 objective of eliminating avoidable
blindness. India has achieved notable successes, and its experience is an inspiration to many other
countries around the world.

Combating cataract blindness, controlling trachoma and onchocerciasis, as well as reducing
blindness attributable to vitamin A deficiency, have been major achievements, of which all those
involved in the global VISION 2020 project may be justly proud.

But all too often, realisation of our common goals is hampered by lack of awareness and
understanding; by weak political will and follow through; and by the sheer magnitude of the task of
delivering services to the poorest, and the most marginalised.

Effective advocacy is critical to reshaping attitudes; to securing change; and to inspiring hope. That is
why advocacy is now a central priority of the International Agency for the Prevention of avoidable
Blindness (IAPB). And that is why IAPB is delighted that you are meeting this week to decide how to
prioritise your own advocacy efforts, and to discuss how to enhance the effectiveness of your
influencing strategy.

As the competition for investment resources, particularly in the health sector, becomes even more
challenging, so our arguments — moral and intellectual — must become ever more compelling. We
hope that your deliberations, over the next few days, will bring forward fresh thinking, and generate
many new ideas.

We look forward, at IAPB, to the outcomes you agree. We are confident that this Workshop will add
momentum, and guide our own efforts to strengthen our ability to convince stakeholders that now is
the time for concerted action to reduce the unnecessary suffering of millions of people whose
blindness is preventable or treatable.

Julian Metcalfe
Director of Advocacy, IAPB

May, 2010
Pe)) | Yo 2 .',.,_“’g ' VISION 2020 is the joint global initiative of IAPB and the World Health Organization

2SR cmo : )
o A NS for the elimination of avoidable blindness

FOREYECARE | THE RIGHT TO SIGHT Registered Charity No: 1100559. Company Limited by Guarantee Number: 4620869, Registered in England and Wales.
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Current President of VISION 2020: The Right to Sight INDIA and Founder member
of VISION 2020: The Right to Sight INDIA
Contributed enormously in developing pediatric ophthalmology as a subspecialty in
India.

Successful advocacy in NPCB 11t plan through role in VISION 2020 INDIA and
able to increase the eye care fund allocation.

Supporting more than 30 organizations in developing pediatric ophthalmology units
in India.

Institutional development through strategic planning of over 15 organizations in
India engaged in eye health and blindness control

Supporting more than 20 eye banks in building their capacity to increase cornea
collection in India.

Over the last 10 years, made a significant contribution to reduction of Childhood
blindness and corneal blindness in India.

Initiated many new innovative programs like Eye Health Financing, Quality
Assurance in Eye Care, and Behavioral Change Communication in combating
Diabetic Retinopathy.

=%

Providing the tools, training, and technology necessary for local partners to assess
their needs, and develop workable and lasting solutions to the tragedy of
unnecessary blindness.

Since its first program in 1982, ORBIS has worked in 87 countries, enhanced the

8/




skills of over 234,000 health care personnel and helped establish services that
have provided quality eye care treatment to more than 10 million people.
Using innovative and unique training tool, Flying Eye Hospital (FEH), to train
ophthalmologists in the developing countries.
Prevention of Blindness (IAPB) and Impact Foundation
VISION 2020: Right to Sight globally.
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